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Meeting attendees: approx. 35 Meeting duration: approx. 2 hrs 30 min 

  

The goals and strategy for implementing the Conservation Affairs Network were reviewed. Ken 

Williams, TWS Executive Director, discussed how the CAN is part of a larger strategic effort 

for the Society to connect headquarters with Sections and Chapters, and connect Sections and 

Chapters with each other.  This is about more than policy – it is about connecting the separate 

units of our Society in order to increase the relevance and effectiveness of the entire Society. 

 

Several new resources were introduced and discussed, including the CAN webpage, CAN 

newsletter, Policy Toolkit, Fact Sheets, Policy Briefs, and Position Statements.  All of these 

resources can be accessed at wildlife.org/policy. 

 

Summary of discussion and recommendations for advancing the implementation of the Network: 

 

 Expand and improve communications among the Network by expanding our email list 

to include all members of Section/Chapter executive boards.  We also need to make an 

effort for TWS HQ staff to attend Section and Chapter meetings to express how the 

CAN is about more than policy and why it is good for TWS as a whole.  This will help 

increase involvement and advance the vision of the Network. 

 Explanation of roles needs to be more clearly defined for CAC Chairs and Members.  

There needs to be more clearly stated distinct roles for HQ, Sections, and Chapters.  This 

should be made available in the CAN Guidance Document and uploaded to the website. 

 Database of previous policy activities by HQ and Sections/Chapters needs to be 

created.  This database will be a resource for everyone to initiate and support their own 

policy activities.  We also need to make the CAN Newsletter and TWS Position 

Statements searchable by combining these separate documents into one continuous PDF 

available on the website.  We should formulate a pool of TWS members that are experts 

on specific issues and can be contacted by CACs. 

 Outline the best way to get started for both forming a CAC and engaging in specific 

policy issues.  Explain strategies for engaging and involving Section/Chapter members in 

the committee, either as members, Chairs, or Co-Chairs.  Develop a new timeline and 

process for Sections/Chapters to follow; consider tailoring the directive to each 

Section/Chapter’s situation. 

 Provide guidance to address potential conflict of interest concerns that might arise 

when Section/Chapters conduct policy-related activities.  Guidance should address who 

can or should sign letters, how to avoid COI, and how to handle COI situations. 

 Offer trainings or “train-the-trainer” programs to guide members on policy 

engagement strategies and activities. 

http://wildlife.org/policy

